
Digital Twin

Confidential Property of Schneider Electric  

Entity     : GRIÑÓN



Agenda

Page 2Confidential Property of Schneider Electric |

1 Project description

2 Presentation NOAweb



Digital Twin project is a software development to be done by Norlean (NOA) which will enable Griñón Plant to simulate different digital 

scenarios of the Secondary plant to facilitate an effective and fast decision making.

Those simulations / decisions will be based on the Lean principles and Continuous Improvement mindset being focused to optimize the 

Planning & Scheduling process by implementing the right sequence of the production orders as well as improving the logistic material 

flows from the warehouse to the production lines.
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2. Presentation NOAweb

Digital Twin
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